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Highlights
• LGU-DNR Mapping Coordination

• Mapping issues

• Pre -2015 Buffer Program – Otter Tail County
• Timeline

• Process

• Partnership

• Post-2015 Buffer Law Adjustments – Otter Tail County

• County/SWCD Differences



LGU – DNR Mapping Coordination
• DNR had contacted LGUs via 

email/letter about the process and 
timeline in December.

• DNR requested public ditch 
information from Counties in mid-
December

• DNR is updating maps on their website
• Updated maps this past week.

• Local concerns about the limited 
contact and public input process.



DNR Preliminary Buffer Map - Otter Tail County 

DNR Preliminary Buffer Map – Wadena County 
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• WOT SWCD & EOT 
SWCD present Buffer 
Initiative to Public 
Works Committee.

• Resolution to adopt the OTC Buffer Initiative Implementation 
Schedule by the Board of Commissioners of Otter Tail County.

9 year plan with 3 phases (Each Phase will take 3 years to complete)

3 letters will be sent to landowners with County letterhead & 

Chairman signatures (1 letter for each Phase)

Enforcement plan tied to the end of the 3rd Phase

County Encourages SWCD’s to pursue additional Grant opportunities 
using funding from County as local match $
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• Pheasant Summit is 
held, Buffers become 
a focal point and a 
hot topic.

• WOT SWCD, in partnership with Otter Tail 
County & EOT SWCD, are awarded over 
$290,000 in funding from the MN Board of 
Water & Resources (BWSR) through Clean 
Water, Land & Legacy Amendment for the 
Acceleration of the Otter Tail County 
Buffer Initiative. 

Takes 9 yr. plan & accelerates  it to 
a 5 yr. plan.
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• Gov. Dayton announces 
Buffer proposal.

• 2nd resolution from the Otter Tail County 
Board of Commissioners to the Otter Tail 
County Buffer Initiative Implementation 
Schedule to go from 9 year plan to a 5 year 
plan.



Buffer Timeline

• Buffers must be 
established on all public 
ditches. Required 
buffers no longer 
eligible for CRP.

• MN DNR will have produced and 
published maps of all required water 
bodies that will be required to establish a 
buffer.

• Buffers must be established 
on all public waters. 
Required buffers no longer 
eligible for CRP.
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• Waters subject to 
current ordinance are 
lakes, rivers, and 
streams that have been 
classified and that are 
under the zoning 
provisions of the OTC 
Shoreland Management 
District.

• Otter Tail County is an 
extensive work load to 
inventory, over 1,049 
lakes (more than any 
County in US), and 
1,174 miles of rivers, 
streams and ditches.
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Landowner Options
Landowner’s are encouraged to seek available conservation programs (i.e. 
CRP, RIM, MN State Cost-Share). This allows landowner’s financial assistance 
to establish the required permanent vegetation, and also may give the 
landowner an annual payment for 10-15 years to help compensate taking 
marginal ag land out of production. 

Landowners may choose to establish the required permanent buffer on their 
own. If they choose to do it own their own, they have to sign an agreement 
between themselves and the County.  This compliance agreement will be kept 
on file and acknowledges that the landowner is aware of the Ordinance, and 
has taken appropriate steps to come into compliance with the Ordinance.

The local SWCD Offices can come out and stake the areas that maybe lacking 
the permanent vegetation buffer.
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Buffer Strips are planted strategically between fields and surface waters (rivers, streams, lakes, and drainage ditches).  They provide a wide variety of  

environmental benefits ranging from protecting water quality, soil conservation, to wildlife habitat. They can also benefit farming operations by 

squaring/straightening field edges and providing turnaround areas for equipment.
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This Initiative is a 5 year plan (Otter Tail County Buffer Initiative Implementation Schedule Revised 
(2/10/2015).  To accomplish the goal of 100% compliance, the Initiative is broken down into 3 phases. 
These phases are orientated towards the soft approach, and aim for voluntary compliance before the 
County begins enforcement.

Phase 1: 

Inventory/Map areas that may be lacking the required permanent vegetation within the Shoreland 
management areas.  This will be done by using high resolution imagery.  

The inventory will be a systematic approach, technicians will inventory the public waters section by 
section, township by township.  

Landowner’s will be mailed a letter and map of areas that may be lacking the permanent vegetation and 
educating them on the State Shoreland Rule and County Shoreland Ordinance.

Landowners are encouraged to contact local Soil & Water Conservation Districts (SWCDs) to work toward 
in correcting the issue.



OTTER TAIL COUNTY BUFFER INITIATIVE

Phase 2: 

Assess and inventory areas that still may be out of compliance.  Landowner’s who did not respond 
or did not move towards compliance will be contacted a second time. 

A second letter will be sent highlighting the success of the 1st Phase and will be worded strong to 
inform that the County will be moving into enforcement after this initiative. 

Landowners are encouraged to contact local Soil & Water Conservation Districts (SWCDs) to work 
toward in correcting the issue.

Phase 3: 

Assess and inventory areas a final time.  A final letter will highlight the success of Phases 1 and 2. 

The final letter will inform landowners this is their final notice to voluntarily comply with the State 
Rule and County Ordinance before the County starts enforcement of the Rule and Ordinance. 
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Landowner Response 
About 40% of landowners contacted with the first letter have contacted the SWCD offices.

Most want to know what they need to do to come in compliance and if they would be eligible for a 
program. 

Some landowners request an on site visit to verify need for a buffer.  This also allows time for SWCD 
staff to make a determination in the field with the landowner and visit about Conservation 
Programs.  
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Post Buffer Law Adjustments 

• Continued to Map Buffers on Protected Waters with 
Shoreland Classification and contact landowners.

• Increased our communication with County Ditch 
Administrator.

• Waiting for DNR mapping (Public Ditch) – Adjust as 
needed.



Differences Between Counties

• Staff Resource and Capabilities
• Varying Water Resources 
• Land Use 
• Local Priorities - SWCD and County Boards
• Local Support for SWCDs
• Local Politics 
• Tax base





Summary – Key Points
• DNR Mapping 

• DNR has contacted LGU’s – Progress is being made on mapping initiative. 

• Questions about public input process and what our role.

• Issues with GIS layers not matching aerial photos 

• Otter Tail County Buffer Implementation Project / Pre Buffer Law

• Timeline compared to Buffer Law

• Local Process – SWCD role in getting voluntary compliance

• Strong County/SWCD Partnership – Boards and Staff – Local Funding – Leveraging CWF

• Adjustments Post Buffer Law
• Continuing as planned with Pubic Waters with Shoreland Classification

• Communication with Ditch Administrator

• Waiting on DNR Mapping to be complete

• County Differences
• Definitely differences between Counties

• Resource differences within a County



Darren Newville, District Manager
East Otter Tail & Wadena Soil & Water 

Conservation Districts
801 Jenny Ave SW

Perham, MN 56573
(218) 346-4260 ext. 3


